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THIS JUST IN!
IBML INTRODUCES IMAGETRAC Il

The high-speed scanning market promises to
get even more interesting in 2004. Ultra-high-
speed specialist IBML has announced a lower-
priced model designed to go directly after the
100-150 ppm segment that has traditionally
been dominated by Kodak. IBML's ImageTrac
[II features a transport design similar to the
company’s highly successful ImageTrac Il
model. However, new internal components
will enable IBML to sell the ImageTrac Il for
approximately half the cost of an ImageTrac II.
Rated at 120 ppm in both bi-tonal and color at
a maximum of 300 dpi, the ImageTrac III runs
at about 60% the speed of the ImageTrac II.
This should put it in direct competition with
Kodak’s i840 model.

IBML will preview the ImageTrac III at AIIM
2003, March 8-10 at the Jacob Javits Center
in New York City. It plans to begin shipping the
model at the end of the second quarter. The
ImageTrac III will list for $125,000, which
includes IBML's SoftTrac capture software, color
and duplex scanning capabilities, dual stream
capabilities, an imprinter, a bar code reader,
and two intelligent sort pockets.

“Over the past couple years, we've received
requests for lower-speed, less expensive
scanners,” Craig Reeves, IBML's VP of product
marketing, told DIR. “We have several
ImageTrac II customers that have remote sites
that just can't justify a $250,000 investment in
another ImageTrac II system to scan 15,000
pages per day. The ImageTrac III will also fulfill
the needs for backup scanners for many of our
customers.”

In addition to selling the ImageTrac III to its

existing base, Reeves said the product should
open up new markets. “Traditionally, we've

CONTINUED ON PAGE 7...
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Group Banding Together To
Challenge Patent Claims

Five patents have already netted more than
$1 million in settlements from top forms
processing vendors.

The legendary sign on former president Harry Truman’s
desk read “The Buck Stops Here.” An organization called
Millennium, L.P. may soon receive a similar message
from the document imaging industry. A group of vendors
has banded together and is considering challenging
Millennium on a series of patents which Millennium has
already used to gain settlements worth well over $1
million.“A number of recently named defendants
[accused of being in violation of the patents] have gotten
together and are exploring all options,” a representative
of one of the coalition vendors told DIR.

The patents carry the title “Information Processing
Methodology” and cover several techniques associated
with forms processing and image capture. The earliest
one is U.S. Patent Number 5,258,855, which is assigned
to System X, L. P. of New York City. The latest is
number 6,094,505, which is assigned to Millennium of
Grand Cayman. All five list the same three inventors:
Robert Lech of Jackson, NJ; Mitchell Medina of Essex
Fells, NJ; and Catherine B. Elias of Plainsboro, NJ. Their
entire text can be found on the U.S. Patent Office Web
site at http://patft.uspto.gov. [Just run a title search on
“Information Processing Methodology."]

Through the grapevine, we understand that companies
currently being sued for patent infringement by
Millennium (and not having settled as of the end of the
year) include LaserFiche, Hyland, Optika, FileNET,
and CereSoft. dakota Imaging, Top Image Systems,
and Fairfax Imaging were also reportedly sued, but we
are not certain if they have settled or not. Cardiff,
Captiva (for both its FormWare and InputAccel
programs), ReadSoft, Kofax, AnyDoc, Recognition
Research, Datacap, and Compaq have all reportedly
settled.

The uncertainty about who has settled has to do with a
gag order that apparently accompanies any settlement.



We have actually been working on this story for close to a
year but have been unable to print anything until now due to
the number of “no comments” we have received. Many who
initially seemed eager to discuss the matter, quickly clammed
up, presumably following a discussion with their attorneys.

However, as Millennium has expanded its approach from
going after one vendor at a time, to attacking several at once,
the strength of numbers appears to be asserting itself.
Although vendor representatives were reluctant to be quoted
by name, several encouraged us to write this story using their
comments either anonymously or for background. Part of the
aim of this story is to encourage vendors who have not been
sued yet to get involved in challenging Millennium.

The exact methods through which Millennium is coming up
with its targets is uncertain. We heard that its original plan of
attack was to have companies that signed settlements provide
the name of the next target. However, as Millennium’s efforts
have expanded, it seems so have its sights. Inventor Mitchell
Medina reportedly attended the AIIM show last year on
behalf of Millennium. Also, we suspect a recent article our
editor wrote for another publication, which touted the
capture technology of LaserFiche, FileNET, and Hyland, may
have helped Millennium come up with some names.

The point is that if a vendor plans to market image capture
capabilities, Millennium will eventually find them. Vendors
who choose not to participate in the attempt to diffuse
Millennium’s momentum—for fear of being exposed as a
potential target—are simply delaying the inevitable. Because
the cost of fighting a patent lawsuit can top $2 million,
choosing to fight Millennium alone is likely not an option.
Settlements estimated to be between $200,000 and $500,000
(depending on the size of the company) have so far proven
attractive to several vendors.

Prior Art Being Sought

With several companies helping to defray the cost of
litigation, there seems to be hope that Millennium can be
stopped by proving prior art. Prior art would mean that the
processes described in Millennium'’s patents were already in
existence before the patents were applied for. The first of
Millennium’s patents, which the other four appear to be
based on, was applied for in 1991 and granted in 1993. The
latest was applied for in 1998 and approved in 2000. From
what we understand, Millennium began seeking settlements
in the late 1990s.

Several industry veterans have told us emphatically that the
methodology described in the patents was in use prior to
1991. Arthur Gingrande of Imerge Consulting
(arthur@imergeconsult.com), for example, founded Symbus
Technology in 1988. “I believe we were utilizing technology
those patents refer to,” Gingrande told DIR. “I think the
reason Millennium hasn’t gone after vendors like BancTec
and Scan-Optics is that they definitely had those types of
systems in place well before 1991.”
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Special Pull-Out Section:
Document Imaging Report

Annual Article Index For 2003

Thank you for another year of support for the Document Imaging Report—the premier newsletter covering document
imaging and related technologies. This past year, 2003, was a very exciting one for our industry. Following are five

important trends we observed:

m The beginning of an economic recovery, reversing the downward trend that began with the tech wreck of 2000 and

continued through the aftereffects of Sept. 11, 2001.

m An intensified interest in regulatory compliance involving document archiving.
m A slew of acquisitions and partnership announcements that helped consolidate the ECM market and also create a new
market called information life cycle management, which combines ECM with storage.
m The expansion of document imaging into the front office through distributed capture installations and the adoption of

scanning capabilities on digital copiers.

m The incredible rise from the ashes of Captiva’s stock value, which began the year at $1.60 per share and closed it out

at more than $12 per share.

We look for these trends to continue at least through the first part of 2004, with the adoption of digital mailroom
technologies helping spice things up as the year rolls on. We look forward to having you on board as the action heats up!

Name of Article

January 10, 2003

Mergers, Acquisitions Highlight 2002

Archiving Software Vet Rejoins IMR

Document Imaging Report Annual Article Index For 2002
Service Bureau Offering Real-Time Data Entry

January 24, 2003

Document Capture Reaches $1 Billion Worldwide In 2002
Airplane Manufacturers Assist With Viewer's Development
FileNET Announces Next-Generation ECM Platform

Check Imaging Apps Get Boost From New Regulations

Is Your Business Prepared For HIPAA?

Configuration Management Capabilities Spur Spescom Sales
eCopy Revenue Question Answered

February 7, 2003

Organizer Expects More Than 30,000 At Co-Located Events
FCPA Introduces New Service Options

Microfilm Revival Highlights Breakaway

Kodak Eying Capture Space

Microsystems Takes AnyForm Overseas

New President, Same Focus For Tower N.A.

Scantron Making Its Mark In Forms Processing Market

February 21, 2003

Borrey's Vision Shaped Industry

Service Bureau Employs Parascript TRS

Bell & Howell Merges With German Mailing Specialist
J&B Adding Forms Technology To Remittance Platform
Scanner Sales Drive Revenue Increase

Visioneer Makes Play For LaserFiche Channel

eCopy Integrates With Two Legal Applications
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Regulatory Compliance, Services
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Scanners, Image Capture, ECM

Forms Processing, OCR/ICR, Partnerships, Services
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Image Capture, Digital Copiers, Legal
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Name of Article

March 7, 2003

Collaboration Now Entrenched In ECM Landscape
ScanSoft Introduces Scan-To-PDF In PaperPort
Veteran Resellers To Lead ImageTag Partner Program
Panels To Highlight AlIM Conference

Nale Set To Introduce Very High-Speed Scanner
eCopy Makes Connector SDK Available

Microsystems To Demo TWAIN Driver At AlIM
HIPAA-Related Revenue Below Expectations

March 21, 2003

Pitney Bowes Fine Tuning Imaging Strategy

DIR Beefs Up Web Site

VRS - Latest Kofax Success Story

Captiva Records $3.3 Million Scanner Sale

InfoTrends: Distributed Scanning Has Arrived

Capture Specialist Acquires Electronic Discovery Vendor
Scan-Optics Launches Service Bureau

Color Compression Still A Developing Market

April 4,2003

Captiva Showcasing Digital Mail Prototype At AlIM
Documentum Launches Records Application

Some Swear By Centralized Scanning

Visioneer Releases Strobe Toolkit

Former PARC Researcher Introduces Revolutionary Book
A Pair Of Micrographics Solutions To Look For At AlIM
Former Bluebird Execs Tout Virtual Repository

April 25,2003

Despite Obstacles, AlIM 2003 A Success
Microsystems Changes Name

Kofax Makes Splash With Mohomine Acquisition
Workgroup Scanners All The Rage At AlIM
Fujitsu Expands Departmental Line

Bell & Howell Joins The Color Party

FileNET Increases Bandwidth of P8

May 9, 2003

Capture Challengers Target Kofax

Partners Introduce Sarbanes-Oxley Solution
A Tale Of Two Forms Processing Strategies
Vendors Show Off Archiving Solutions

May 23, 2003

Adobe Pushing Color PDF Output From Scanners
TAWPI On Tap Next Month

Xerox Diversifying Digital Offerings

RRI Leverages Six Sigma To Reduce Errors
eiStream Gaining Momentum

Toshiba, Ricoh Ink Software Alliances

June 6, 2003

Bell & Howell Back In The Hunt

Optika Acquires OEM Partner

Hosted Repository Gains Momentum
IBM Embraces Regulatory Compliance
TiS Attacks Unstructured Forms Market
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Name of Article

June 20, 2003

iManage Takes Vision For Collaborative Content Beyond Legal
OPEX Introduces Scanner At TAWPI

Records Management Vendor Makes Crossover To DM

J&K Imaging Launches U.S. Reseller Company

TMS Seeding Color Imaging Processing Market

Oce-ODT Introduces Passport Reader

July 11, 2003

Kodak Announces New Departmental Scanner

Bish Honored By Ernst &Young

OPEX Scanner Aimed At Reducing Prep Time
Service Bureau Cuts Prep Costs With Multi Stream
IBML, Kodak In Healthy Coopetition

Kofax Honors New Partner R2K

European Recognition Vendors Enjoy Rapid Growth
IXOS Partners With Output Co.

July 25, 2003

HIPAA Confusion Could Drive Increase In Paper
Adobe Announces New XML Forms Strategy

Fujitsu Prepared To Defend Departmental Dominance
KM Veteran Heading Scan-Optics Services Initiative
IMR Focuses On Compliance For Everyman
Westbrook Reports 40% Jump In Sales

August 8, 2003

Lason Bouncing Back From The Brink

Captiva Discusses Revenue Drivers

High Margins Fuel INSCI Turnaround

Mobius Grows Revenue 37%

IBM Simplifying XML For Content Management

August 22, 2003

Interwoven Grabs iManage

Xerox Demos JPM Technology

eRoom Acquisition Driving Growth

Web Services Help CA City Expand Imaging Application
Cardiff Continues To Report E-Forms Success
Electronic Time Stamp Ensures Image Integrity

September 5, 2003

Does New Captiva Offering Threaten Kofax?

Open Text Buys Gauss

Klarfeld Steps Down At TMS

Visioneer To Market Xerox-Branded Scanners

Electronic Medical Records Leader Buys Imaging Company

September 19, 2003

New COO Eyes Aggressive Growth For Westbrook
Intel, Xerox Introduce Programmable IP Processors
Two Acquisitions Announced

Headway Chairman Weighs In On Capture Controversy
Xerox Beefs Up DocuShare

Doc Imaging Centerpiece Of New Health Care App
Proven ROI, Recent Publicity Drive KVS Sales
SmartSource Introduces Fax-Based Capture Service
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Scanners, Channel
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October 10, 2003

Canon Introduces HV at LV Prices

Pegasus Announces Support For UDO

Kofax, Fujitsu Expand IP Relationship

Keyfile Latest To Join eiStream Fold

iManage, Kofax Enter Co-Selling Agreement
ReadSoft Invoices Sales Surpass Traditional Forms
HIPAA Deadline Could Mean Spike In Paper Claims

October 24, 2003
Storage Giant Makes ECM Play
ARMA A Hotbed For Imaging

ABBYY Focuses On Improved Accuracy, Market Demands

ScanSoft Hopes To Ride Office 2003 Momentum

d-mail To Be Available From Pitney Bowes By Year's End
Bank of New York Implements Image-Based Fraud Technology

November 7, 2003

Open Text Acquires Archiving Specialist IXOS
Captiva Reports Software Growth

Is FileNET Up For Sale?

FileNET Finally Announces RM Suite

Kofax Begins To Leverage Mohomine

PDF Support Could Be Sign Of Things To Come
Parascript Expands Relationship With Lockheed

IMR Launches High-Volume COLD & Statement Software

November 21, 2003

UDO Is Here!

HP Makes ILM Software Acquisition

IBM Emerges As Early ILM Market Leader

Leading Storage Vendors Partner With IXOS
Parascript Subsidiary Unleashes Mobile Forms Tool

December 5, 2003

Documentum Establishing Strong Government Foothold

JPMorgan Upgrades i-Vault! Interface

NSi Adds Forms To Network Scanning App

Digital Sender Fills Scanning Niche

TiS Lands Two Large Deals

Mid-Market Hot Area For ECM Growth
DocuMate-Backbone Of Aggressive Workgroup Plan

December 19, 2003

eCopy Navigating Increasingly Complex Landscape
FileNET Latest To Form Storage Alliance

Hyland Approaching $40 Million

Capture Software Proves Perfect Gift

Sony Shipping High Density Optical Storage To Partners
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Despite Gingrande’s claims about Symbus, it is
worth noting that Captiva, which acquired Symbus
a number of years ago, decided to settle after
reportedly spending a good deal of money to
research the validity of Millennium'’s claims.
Likewise, Datacap and AnyDoc, two companies that
have been in business since the late 1980s, have
reportedly settled. “A lot of times, when faced with a
patent suit, people will say, ‘that’s been done for
years,”” Steven Meyer, a Philadelphia-based patent
attorney with the firm of Woodcock Washburn
LLP (www.woodcock.com), told DIR. “The
challenge is coming up with something to prove it.”

According to Meyer, evidence of prior art should
be something that is available to the public through
sources such as a library or the Internet. “This
evidence could be found in magazine articles, white
papers, journals, government records, and even
advertising literature,” Meyer told DIR. “IBM used
to publish a technical disclosure bulletin that was
often cited as evidence of prior art in patent
lawsuits.”

More Than 1,000 Claims Being Made

From our read of the Information Processing
Methodology patents, they seem to cover the
following areas:

m setting up templates for automated data entry
from scanned documents

m verifying, validating, and correcting this data

m unstructured forms processing

m full-text indexing

m retrieving images based on automated data
entry processes

One key note is that the patents specifically state
they apply to “processing information from a
diversity of types of hard copy documents.” This
means that systems to automate data entry from a
single type of document do not count as prior art.

From what we understand, Millennium has made
more than 1,000 specific claims against the
companies currently being sued for patent
infringement. According to Meyer, defeating those
claims will require proving invalidity “by clear and
extending evidence.” “This is a level somewhere
between the ‘preponderance of evidence’ required
in a civil case and the ‘beyond a reasonable doubt’
required in a criminal case,” he explained.

The search for that evidence is now on. According
to Meyer, this evidence should have been published
before the first patent was applied for in 1991.
LaserFiche, which has been selling document
imaging systems since 1987, believes it can help
develop a strong case. “Our founder Nien-Ling
Wacker is quoted in a 1989 issue of the Wall Street

January 9, 2004

Journal discussing the paperless office,” said John
Weir, corporate communications director for
LaserFiche. “LaserFiche has always been one of the
innovators in the indexing and retrieval of images.”

If you feel you have evidence that may be
pertinent to this case, please feel free to contact DIR,
and we will put you in touch with the appropriate
people. Also, if you wish to lend financial support to
this effort because you feel it could save you a large
settlement payment down the road, please get in
touch.

May The Best Side Win

As a final note, and to avoid any possible legal
hassles: we are not by any means saying these
patents are invalid. We are merely stating that there
are several industry veterans who have told us they
believe this to be the case. In addition, no one we've
talked to remembers System X.L.P. or any of the
people associated with it, ever marketing an image
capture or forms processing system. Because of the
relatively small size of the imaging industry, we find
this a bit curious. Unfortunately, we were unable to
reach anyone at Millennium for their comments.

We will say this much. The patents are very well
written and inclusive. They are also incredibly
visionary.

We also understand that Medina is an African
missionary. So, we don’'t doubt his integrity. We are
sure that he, like the rest of us in the document
imaging industry, would like to see this patent
situation come to a just conclusion.

If there is prior art, and Millennium is unjustly
earning money from the sweat of other people’s
brows, there is no question the situation should be
stopped. However, if these patents are indeed the
12-year-old blueprints for what is rapidly growing
into a billion dollar document and data capture
industry—Millennium clearly deserves to reap its
rewards, and these patents should be given their
proper place in industry history. As more evidence is
brought to light, we look forward to sharing it with
DIR subscribers.d

IBML IMAGETRAC Ill, FROM PAGE 1

been successful in very high-speed niche markets
like airline ticket processing and service bureaus,”
said Reeves. “We expect the ImageTrac III to help us
further penetrate markets with demands for a little
less volume and complexity. These include
healthcare (both in claims and patient records),
legal offices, and the federal government.”

Document Imaging Report 7

Notice: No part of this publication may be reproduced or transmitted by any means, electronic or mechanical, without written permission of RMG Enterprises, Inc., Erie, PA, USA.



For the first generation at least, IBML will continue
to sell the ImageTrac Il direct to resellers, bypassing
the distribution channel favored by Kodak. IBML
does have some plans, however, to make the
ImageTrac IIl more attractive in the aforementioned
markets. First, it plans to write integration programs
to more tightly connect its SoftTrac capture platform
to leading document management software
applications.

“In the legal space, we view our competition
mainly as digital copiers,” said Reeves. “We offer a
better transport for handling mixed batches of
documents than any digital copier vendor. Currently,
we are putting together a partnership with a vendor
of high-speed printers that will help us create a very
attractive copy/capture center for legal applications.”

Reeves noted that the footprint of the ImageTrac III

is almost identical to a single-pocket ImageTrac II
model. “We looked at shortening the track in every
way possible,” he told DIR. “However, there was no
way to do that without impeding our ability to
handle paper. And superior paper handling is one
thing our reputation is based on.”

IBML was able to adjust its camera configuration to

create room for an extra pocket. “By switching to a
substantially different platform inside, we were able
to reduce our cost,” Reeves said. “The ImageTrac III
does not have the expansion capabilities of the II, so
we were able to do things like combine power
supplies.”

Because it does not feature as many variables, the
ImageTrac III will also have a shorter turnaround

time. “With the ImageTrac I, from the time we
receive an order, it typically takes 90 days to deliver
a scanner,” said Reeves. “With the III, that should
be reduced to less than 30 days.”

Overall, the ImageTrac III will probably compete
most directly with Kodak’s i840, a color model with
rated speeds of 129 ppm portrait and 160 ppm
landscape. The 1840 lists for $85,000 but does not
come standard with as many features as the
ImageTrac III. Ironically, the majority of support for
the ImageTrac III should be coming from Kodak,
whose Service and Support arm signed on as an
authorized IBML worldwide service provider last
year [see DIR 7/11/03].

Bowe Bell & Howell’s Copiscan Spectrum 8125
model, which lists for $45,000, could probably be
considered a competitor, although it does not offer
some of the advanced paper handling capabilities of
the ImageTrac III. BancTec, Scan-Optics, and
Inotec also have competitive models to the
ImageTrac III, but have not achieved the sales
volumes of Kodak or Bell & Howell.

Reeves laughed when we asked him why IBML
was introducing a new product into such a crowded
segment that most analysts consider to have flat
growth potential at best. “We saw 35% growth last
year, selling only ImageTrac IIs,” he said. “And
despite the fact we won't be shipping the ImageTrac
[II until the second quarter, we expect it to count for
20% of our unit sales in 2004.”

For more information: IBML, Birmingham, AL, PH
(205) 439-7100, www.ibml.com.m3
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