infosource

OOOOOOOOOOOOOOOOOOOOOOO

2024-2025

State of the Global IDP Market in the Autonomous
Automation Ecosystem

Infosource Software Division

Petra Beck

September 2025

Copyright 2025 — Infosource USA, Inc. Page 1 of 101



Table of Contents

1 Key Takeaways
2 IDP Market Framework in the context of Intelligent Automation

D200 B = T =3 A= o o o - PP
2.2 Infosource IDP Market Definition..........cccciiiiiiiii
2.3 Offer TYPeS .oiiiiiiiiiiiirirr i ———————————————————
2.4 Deployment Options and Revenue Elements ... e e

2.5 BUSINESS INPUL TYPES ....coiiiiiieceecciii i s rr s s s s s s s s e s s s s s s s s e s e s s mmas s s s s s e s e e s s mmnssssssssennennnnnnn
3 Highlights of the IDP Market in 2024

3.1 Regional Market Development in 2024 ..............oo i e s e e e e nas
3.2 Market Development by Maturity Level and Vendor Type.......cccccceiimieeciiimeeccnceecnnsseeeens
3.3 Use Case DevelOPMENt .......ccoceeeeiiiiicirrreccessss s s s rrrs s sss s s s s s e s s s s s s s e e e e e s mmnsssssnssrnnennnnnnn
B4 VertiCals...... oo e nnaaas
3.5 Go-to-Market Channels and Mix Dynamics........ccccccciiiiimiiiccccccs s e e
3.6 End Customer BUSIiNESS Size..........ccoeiiremmmmciiiirirrrrscesssssss s s sssssmsssssssss s s s e s s smsssssssssssnnssnmnnns
3.7 Revenue Elements and Deployment Methods ..........ccccciiiiiiiii,

3.8 Shift of Input Sources for Business Transactions.............ccccveeeccciiiiiririecscccss e eeeeeeeanns
4 Future Market Opportunities

4.1 Market Trends ... e e
4.2 The Role of GenAl Technologies in Automating Information-Intensive Workflows.....
4.3 Expected impact of GenAl technologies on the IDP market.........ccceeeceiiiiirerecennn,
4.4 IDP Software Deployment Trends and their Impact on the Revenue Mix ..........ccccceeeuee
4.5 IDP Market Development and Opportunity by Geography........cccccceviiiiiiiririnnnnnnnennnennnnn
4.5.1North America IDP Forecast

4.5.2EMEA Overview and Forecast

4 5.3 Asia Market Overview and Forecast
4 5.4 Latin America Market Overview and Forecast

4.6 IDP USE CaASES...cemuuuuiirrrrrrrrmmnsssssssrrrrnmmssssssssssrrennmmsssssssssrmmmsmmsssssssssssmmmnnmsssssssssennnsnnnnssssssss
4.6.11DP Use Case Mix
4.6.2E-Invoicing mandates

T 3 A 1 e LRSS VST o2 o gl o =T o= ]
4.7.1Sector Overview

4.7.2Banking and Financial Services

4.7.3Insurance

4.7.4Public Sector

Copyright 2025 — Infosource USA, Inc. Page 3 of 101

34
38
43

45
50
52
58
60

62
62
64

66
66
68
70
73



4.7 .5Healthcare 77

4.7.6 Manufacturing 79
4.7.7Managed Service Providers and Outsourcers 82
4.7.8 Telecommunication, Utilities and Energy 84
4.7 9Logistics & Transportation 88
4.7.10Legal 90
4.7 .11Retall 91
4.7.12Higher Education 94
5 APPENDIX 97
5.1 Infosource Software DiViSion..........cociiii 97
5.2 Methodology ... ————— 97
5.3 Impact of ECONOMIC FACLOrS .......coueeeiiiiiiiircceccrss s rr s s s s e s e s s s s e e rmm s nnes 98
5.4 Currency Conversion Methodology and FX Impact in 2024................ccciiiiiiiiiiiiiinnnn, 100

Copyright 2025 — Infosource USA, Inc. Page 4 of 101




Table of Figures

Figure 1 - Infosource, OmNi-Channel INPULS ..........uiiiiiiii e e e e e e e e e e e e e e e sanrneees 10
Figure 2 - Infosource, Regional Breakdown of 2024 IDP Market ..........c..ooi i 11
Figure 3 - Infosource, IDP Market Development by REGION .........cooiiiiiiiiiie et 12
Figure 4 - Infosource, IDP Market Maturity Model 2025...........oooiiiiiiieee e 12
Table 1 - Infosource, IDP Vendor Category Characteristics 2025 ............ccuiiiiiiiiiiii e 13
Figure 5 - Infosource, 2024 IDP Market Breakdown by Vendor ClasSes ..........cccvvveeeeiiiicciiieieee e 14
Figure 6 - Infosource, IDP Vendor Classes Size and Growth ..o 14
Table 2 - Acquisitions, investments and maijor strategic partnerships involving IDP vendors .............cevvvvvviivevvenennns 19
Figure 7 - Infosource, Global IDP USE Cas@ GrOUPS .....cciicuueiiiiieaeieiaiiiieeeee e e e saieeeeeeaeesaaaanteeeeaaaeesaaannnneeeaaeeeeaannnneees 20
Figure 8 - Infosource, 2024 Case Management USE CaSEeS ........ccuuiii ittt 21
Figure 9 - Infosource, 2024 AcCCOUNTING USE CASES ......ccciiuiiiiiiie ettt ettt e e e e et e e e e e e e e bate e e e e e e e e eeansreeeeas 21
Figure 10 - Infosource, 2024 Global IDP Market Breakdown by INAUSTIY ........ccoooiiiiiiiiiiii e 23
Figure 11 - Infosource, Global IDP Go-to-Market Channel MiX...........c..uuiiiiiiiiiiiiieeec e 25
Figure 12 - Infosource, IDP Market by End Customer COmMpany SizZe ..........ccceiiiiiiiiiiiiiee e 26
Figure 13 - Thomson Reuters Institute, C-Suite Survey 2025..........coo i 27
Figure 14 - Infosource, Global IDP Revenue EIemMENts............coooiiiiiiiiiiiiie e 28
Figure 15 - Infosource, IDP Software Deployment Trend...........ooiiiiiiiiiie e 28
Figure 16 - Infosource, Global Business Inputs to IDP Applications ............ccooiiiiiieiiii i 29
Figure 17 - Infosource, Global Input Channels for IDP SOIUtIONS..........c.ooiiiiiiiii e 31
Figure 18 - Infosource, Global Document Scanner Placements by Segment............cccoooiiiiiiiiiii i, 31
Table 3 - Market Trends and Future Impact on IDP SOftWare............c.oooiiiiiiiiiiii e 34
Figure 19 - Infosource, Evolution of Automation 2025 ... 34
Figure 20 - Accenture Technology Vision Executive Survey 2025......... .o 35
Table 4 - Infosource, lllustrative Emerging Orchestration Patterns.............ccco o 36
Table 5 - Infosource, Overview of Al Legislations 2025 ... 38
Table 6 - GenAl related factors with varying impact on demand for IDP SOIUIONS ..........ccovveeiiiiiiiiiiieeee e 39
Figure 21 - Infosource, IDP Maturity Model with GenAl Impact 2025 ..o 39
Table 7 - Infosource, Impact of Al Technologies per Maturity Level 2025 ............ooo e 41
Figure 22 - Infosource, Global IDP Market FOrecast SCENArios ............uueiiieiiiiiciiieee e 42
Figure 23 - Flexera, State of the Cloud Report 2025......... .. it 43
Figure 24 - Infosource, Global IDP Market Revenue EIEMENTS ...........oviiiiiiiiiiiiieeee e 45
Figure 25 - IMD, World Digital Competitiveness Ranking 2024 .............c.ooo oo 46
Figure 26 - BCG, The Al Maturity Matrix, November 2024 ...........coo e 48
Table 8 - Infosource, Regional IDP Market Characteristics 2025 ..........ooooiiiiiiiie e 49
Figure 27 - Infosource, IDP Market Forecast by REGION .........ooiiiiiiii e 50
Table 9 - IMD, World Digital Competitiveness Ranking...........coouiiiiiiiiiii e 50
Figure 28 — McKinsey and Company, Superagency in the Workplace; January 2025 ...........cccccoiiiiiieiiniiie, 51
Figure 29 - Infosource, NA IDP Market Forecast SCENArios ..........ooo i 52
Figure 30 - Eurostat, Digitalisation in EUrope 2025 ... 53
Figure 31 - Accenture, Europe’s Al reckoning 2025 ....... ... it e e 54
Figure 32 - McKinsey, The state of gen Al in the Middle East’s GCC countries: A 2024 report card ............ccccen..e. 55

Copyright 2025 — Infosource USA, Inc. Page 5 of 101




Figure 33 - Infosource, EMEA IDP Market Forecast SCENarios ............uuiiiiiiiiiiiie et 57

Figure 34 - IMD, World Digital Competitiveness ranking 2024 ...............ooeeiiiiiiiiiiieieee e 58
Figure 35 - BCG, In the Race to Adopt Al, Asia-Pacific Is the Region to Watch, 2025...............cccocccviiiiiiiiiiciinnee, 59
Figure 36 - Infosource, APAC IDP Market FOrecast SCENarios .........c.uuiiiiiiiiiiiiiiiieee e 60
Figure 37 - Infosource, Latin America IDP Forecast SCENArios ..........c..ueeiieiiiiiiiiiiecc e 61
Table 10 - Infosource, Use Case Forecast OVErVIEW 2025...........ooeuuueeieeeeeeeeeeeee et e e e e e e e e e e e e e eeaeees 63
Figure 38 - Infosource, Global IDP Use Case FOreCast ...........coiiiiiiiiiiiiiiiie et 63
Table 11 - Timeline for B2B E-INvOICING MANAALES .........ooouiiiiiiiiii e e 65
Figure 39 - WEF (Accenture data), Al in Action: Beyond Experimentation to Transform Industry ............cccccceene. 66
Figure 40 - Infosource, Global IDP Vertical SECtOr FOreCast ...........cccuiiiiiiiiiiiiieec e 67
Figure 41 - Deloitte, Harnessing gen Al in financial services: Why pioneers lead the way 2025 ............c.ccococeeenee. 69
Figure 42 - Infosource, Global Banking and Fin. Services IDP Forecast Scenarios............cccccceeeveiiiiieeeee e e, 70
Figure 43 - Bain, Bridging the Protection Gap: Affordability, Access, and Risk Prevention 2025..............c.ccccceennee. 71
Figure 44 - Allianz, Allianz Global Insurance Report 2025 ... 72
Figure 45 - Infosource, Global Insurance IDP Forecast SCENAriOS ..........ccooiiiiiiiiiiiiii e 73
Figure 46 - EY, How can the transformative power of data and Al drive greater public value?...............ccccocooeeennnne. 74
Figure 47 - Infosource, Global Public Sector IDP Forecast SCENArioS............ccccuviiieieiiiiiiiiieiee e 77
Figure 48 - Deloitte, Global Health Care Outlook Survey 2025...........oouiiiiiiii e 78
Figure 49 - Infosource, Global Healthcare Provider IDP Forecast SCenarios .........cccccccoeecuviieeiieeeiccciieeee e, 79
Figure 50 - Deloitte, 2025 Smart Manufacturing and Operation SUIVEY ..........cccuveeeiii i 80
Figure 51 - Infosource, Global Manufacturing IDP Forecast SCEeNArios ...........ccouiuiiiiiiiiee e 81
Figure 52 — Deloitte, Global Business Services SUrvey 2025 ..............uuiiiiiiiiiiiiieeee e 83
Figure 53 - Infosource, Global Service Provider IDP Forecast SCENArios ........cc.vvveviieeiiiiciiiiieeee e 84
Figure 54 - McKinsey & Company, Scaling the Al-native telco 2025 ...........oo e 85
Figure 55 — IBM, Telecommunications in the Al €ra 2025 ..........cooo oot e e 86
Table 12 - IEA, World Energy Outlook Special Report 2025..........ooo i 87
Figure 56 - Infosource, Global Telecoms, Utilities & Energy IDP Forecast Scenarios..........ccccceeiiiiiiiiiiiiiininciiineen, 88
Figure 57 - Infosource, Global Logistics & Transportation IDP Forecast Scenarios ............ccccceeiiiieieiniieeeiniieee e, 89
Figure 58 - Infosource, Global Legal Sector IDP Forecast SCENarios..........couuiuiiiiiiiiiiiiiieiee e 91
Figure 59 - Nvidia, State of Al in Retail and CPG: 2025 Trends .......ccuveiiiiie et e e 92
Figure 60 - Infosource, Global Retail IDP FOrecast SCENAIIOS..........c.uviiieiieeiieceiie e e e e e 94
Figure 61 - Infosource, Global Higher Education IDP Forecast SCeNarios ............cccceeiiiiiiiiiiiiiee e 96
Table 13 - Infosource, GTM Definitions and Discount Factors Deployed ..o 98
Table 14 - IMF, World Economic OQUHIOOK JUlY 2025 ... e e e e 99
Figure 62 - Euromonitor, Inflation Rate Projections, June 2025..............ooiiiiiiiiiee e 100

Copyright 2025 — Infosource USA, Inc. Page 6 of 101




